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Danish greenhouse manufacturer:  

Production costs up by 25% in a few months 
 
The demand for house and garden products is very high and at the same time part of the global 
production and logistics chain are under extreme pressure, resulting in rising prices and longer delivery 
times. This has forced the Danish greenhouse manufacturer Juliana Drivhuse, Europe’s largest 
manufacturer of greenhouses for private customers, to take a step back. The unsustainable situation is 
confirmed by the federation of Danish industry (DI).  
 
Over the past 12 months, the corona crisis has led to a marked increase in demand for building materials 
and products for homes and gardens. This is having an impact on Juliana Drivhuse in Odense, Europe’s 
largest manufacturer of greenhouses and orangeries for private customers. The increase in demand was a 
positive development for many Danish suppliers in the garden industry in 2020, but today it has been 
replaced by a hugely challenging situation, which has now led Juliana Drivhuse, among others, to play the 
force majeure card: 
 
“Since March 2020, we’ve seen a huge surge in demand for our products. We’ve increased our capacity by 
more than 40 per cent – both in our own production and throughout the supply chain – but it hasn’t been 
enough to meet the demand. Normally this would be a positive problem, but in the last six months the 
situation has developed in a highly unusual direction. The cost of production has increased by up to 25 per 
cent, and since we’re bound by contracts with our customers, we can’t pass the bill on. This means we have 
to cover the costs ourselves, since our order backlog roughly corresponds to our entire production capacity 
for 2021. As a result, the high demand has backfired, leaving us with a very large bill,” explains director and 
owner Nikolaj Stærmose, who is the third generation in the family-owned company.  
 
The rising costs are affecting many Danish and international companies at the moment. According to 
Nikolaj Stærmose, the problems had already started last year, with queues at the ports and a lack of 
containers, and shipping costs have multiplied since then. Juliana Drivhuse buys a lot of glass from the Far 
East, and whereas the normal average cost of shipping a container from Asia to Europe for the company is 
USD 1,000, since the turn of the year the price has been around USD 6-7,000. In other words, the price has 
increased sevenfold.  
 
In addition, several supply chains are under heavy pressure and there is a global shortage of steel, 
aluminium and glass, which are the main materials of the greenhouses that Juliana Drivhuse produces at its 
factory in Odense: 
 
“The average shipping costs have increased by several hundred per cent, and at the moment steel prices are 
50 per cent higher than they were a year ago. This of course means that production costs have increased 
dramatically,” says Nikolaj Stærmose, who continues:  
 
“This is why we’re forced to raise prices at a time when the price lists for the year have already been fixed. 
It’s not something we’re proud of doing, and I imagine some of our customers are thinking that we’re trying 
to profit from the extraordinarily high demand. But that’s definitely not the case – on the contrary, we’re 
losing money because of the increasing demand.”  
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As a result, Juliana Drivhuse has stopped taking new orders as of Monday 26 April 2021. At the same time, 
the company is now basing its sales on a new price list, and Nikolaj Stærmose hopes for the understanding 
of both the dealers and end customers.  
 
Meanwhile the costs of materials continue to rise, and the forecast for the rest of the year is extremely 
poor:  
 
“Last week we signed a short-term contract for aluminium where the price was 26 per cent higher than in 
the last contract. The products can’t be delivered until October at the earliest, but it’s hard for us to know 
what the aluminium prices will be in six months. Should we accept the price now to secure deliveries in the 
autumn in case the price continues to rise, or should we wait and see and risk going to the back of the 
queue? These are some of the choices we and many others are facing” Nikolaj Stærmose points out.  
 
The federation of Danish Industry (DI) also takes the situation very seriously. Jacob Kjeldsen, Director at DI 
is one of the people following the developments closely:  
 
“This is a highly unusual domino effect on the world market affecting raw materials such as steel, 
aluminium, wood, plastics and polystyrene in particular. It’s partly due to increasing demand, backlogs due 
to production disruptions related to the corona lockdowns, and unprecedented pressure on the transport 
and shipping sector. This is the combination of factors that many Danish manufacturers are faced with and 
which is now forcing some of them to raise their prices,” he explains.  
 
Torben Liborius also says that the development comes after a very stable price development in the past 5-6 
years, and that it is difficult to predict when the condition will normalise:  
 
“We can expect prices and transport to normalise to some extent, but this won’t be until the end of the year 
at the earliest. The corona pandemic is still a major problem in many countries, and although we’re opening 
society up again in Denmark, things are quite different in some of the countries that are part of the supply 
chain.”  
 
Back at Juliana Drivhuse in Odense, Nikolaj Stærmose first and foremost hopes for customers’ 
understanding: 
 
“We’ll make it through this, but the situation places high demands on customers’ patience and 
understanding of the domino effect that ultimately results in price rises as well as longer and varying 
delivery times,” he concludes.  
 
About Juliana Drivhuse 
Juliana Drivhuse was established in Odense, Denmark, in 1963 by Mogens A. Stærmose. The company grew 
into Juliana Drivhuse A/S, which today is Europe’s largest manufacturer of greenhouses and orangeries for 
private customers. It is headquartered in Odense, where its production facilities are also based. In addition, 
it has subsidiaries in the UK and Germany. The group’s activities include the design, development, 
manufacture, marketing and sale of greenhouses and mailboxes. The products are sold globally through DIY 
chains, independent retailers, garden centres and showrooms. Juliana Drivhuse employs 160 people in 
Denmark, the UK and Germany.  
 

 
For further information please contact: 

• Director Nikolaj Stærmose, Juliana Drivhuse, mobile (+45) 2684 2656 and email: ns@juliana.com 
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